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Call to Order & Intro ions

The Finance Committee meeting convened at 9:30 am Tuesday, Feb. 17, 2026, in Room
2473 of the Public Service Center. The meeting was held as an open public meeting,
available both in person and virtually via Microsoft Teams.

Committee members in attendance included: Sue Marshall, Clark County Chair; Greg
Kimsey, Clark County Auditor; and Alishia Topper, Clark County Treasurer.

Additional attendees included Treasurer’s Office team members Sara Lowe, Shania
Macfarlane, Rachel Wilson, Kim Crowell, Hannah Puchiu, and Amira Ajami; Mark
Gassaway and Larry Safford from the Auditor’s Office; and Deanne Woodring and Frank
McDonnell from Government Portfolio Advisors. No members of the public were present.

Market Update
Woodring reported that market conditions during the fourth quarter remained relatively

quiet, with only modest movements in interest rates. Short-term rates declined slightly
following an anticipated Federal Reserve rate cut, while two-year yields drifted lower but
remained generally stable. The yield curve continues to normalize as short-term rates
move closer to intermediate-term rates, reflecting a broader downward trend in interest
rates that is viewed as positive for both the economy and the county’s portfolio.

She noted that inflation continues to ease toward the Federal Reserve’s 2% target,
providing additional flexibility for future rate cuts. Current market expectations suggest
the potential for further reductions of up to 50 basis points in the coming year. Woodring
also highlighted the upcoming transition in Federal Reserve leadership, noting that while
the incoming chair may take a slightly more hawkish stance, markets have responded
calmly. Overall, both Federal Reserve guidance and market indicators point toward a
continued gradual decline in short-term rates, with expectations stabilizing in the mid-3%

range.

Woodring discussed credit market conditions, explaining that spreads in corporate and
other non-Treasury sectors remain historically tight. As a result, the relative value of
these sectors has diminished compared to U.S. Treasuries, leading to a modest overweight
in Treasuries within the portfolio. Despite this, the portfolio remains well diversified
across all allowable asset classes, ensuring balanced exposure while maintaining
compliance with investment policy.
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She emphasized that the portfolio is benefiting from a return to more normalized market
conditions, where longer-term investments are once again contributing positively to
overall returns. The portfolio remains well positioned, with approximately $864 million
invested in core longer-term securities and about $179 million held in liquidity. The
overall book yield is approximately 4.24%, with longer-term investments providing a
stable earnings anchor as short-term liquidity rates are expected to decline more quickly.

Woodring concluded that the portfolio remains fully compliant with all policy
requirements, including diversification, credit quality, and maturity limits. Liquidity levels
remain strong, and overall balances have stabilized with typical seasonal fluctuations.
Approximately $30 million flowed out of the portfolio during the quarter due to
maturities and calls, while duration remained steady. She noted that the portfolic closed
the year with strong earnings above 4% and is well positioned to maintain stability and
consistent returns in a declining rate environment.

Investment Report

Wilson reported that the portfolio’s asset allocation remained largely unchanged through
the fourth quarter, reflecting continued stability in pool participation and overall
balances. Activity during the period was driven primarily by typical cash flow needs,
including some outflows, as well as reinvestment of maturities and called securities.
Several agency securities matured or were called during the quarter, with proceeds
largely reinvested into U.S. Treasuries. Pool participation has remained consistent, with
Clark County continuing to represent approximately half of the pool and other districts
making up the remainder. Limited bond proceeds in recent years have contributed to this
ongoing stability.

Wilson reviewed interest rate trends, noting that the Federal Reserve implemented three
rate cuts during the later part of the year, in September, October, and December, which
resulted in the county pool’s yield surpassing the State LGIP rate. This marks a return to a
more typical interest rate environment after nearly three years of yield curve inversion.
While the market continues to anticipate additional rate cuts in the coming years, the
timing remains uncertain. Despite these shifts, overall yields across the portfolio
remained above 4% throughout the year, continuing to provide strong earnings for pool
participants.

She discussed the broader impact of the prolonged yield curve inversion, noting that while
it created a historically unusual environment, the market is now transitioning back toward
more normalized conditions. As rates have gradually declined, the portfolio’s Net Asset
Value (NAV) has trended slightly upward, maintaining a stable position at or above $1.00.
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Total market returns have remained steady, supported by this gradual improvement in
market values as interest rates ease.

Wilson also highlighted ongoing portfolio management efforts, emphasizing that duration
continues to be actively managed in alignment with the benchmark. Cash flow activity
during the quarter required careful monitoring of liquidity levels, with reinvestment
decisions adjusted as needed to maintain appropriate balances between liquidity and
longer-term investments. When necessary, maturities were used to rebuild liquidity
rather than being fully reinvested, ensuring the portfolio remains responsive to
participant needs.

She concluded by noting that total interest earnings for the year reached approximately
$47 million, compared to $41 million in the prior year, reflecting historically strong
performance. These earnings benefited a wide range of county and district funds,
particularly those maintaining higher balances. While such elevated earnings levels may
not persist as rates decline, the portfolio remains well positioned to continue delivering
stable returns, with disciplined investment strategies and strong overall performance
heading into the next year.

Participant Pool Fee
Ajami provided an overview of the 2026 investment pool fee calculations, noting that fees

are assessed strictly for cost recovery and are not intended to generate revenue for the
county. Each year, the Treasurer’s Office evaluates projected versus actual collections,
reviews total program costs, and forecasts the upcoming year’s pool balance to determine
an appropriate fee structure.

She reported that in 2025, the fee was approximately 4.32 basis points, resulting in total
collections of just over $490,000. Actual costs of managing the pool were closely aligned,
with a difference of approximately $600, reflecting improved accuracy in recent
forecasting efforts. Over multiple prior years, the pool has experienced a cumulative
under-collection of roughly $5,000 to $5,500, which will be factored into the 2026
calculation.

For 2026, the projected fee is approximately 4.55 basis points, with anticipated total
collections of about $500,000. The average monthly pool balance is expected to remain
relatively stable at approximately $1.1 billion. Ajami noted that recent adjustments made
late in the year have improved alignment between collections and actual costs, though
minor variances are expected due to fluctuations in pool balances.
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She also discussed reporting practices, explaining that current portfolio returns are
presented on a gross basis, while participants primarily see net interest earnings in dollar
amounts. The investment team discussed the potential to enhance transparency by
including both gross and net rates in reporting, like the State LGIP, and indicated that this
may be incorporated into future reporting tools or web portal updates.

Ajami concluded by reaffirming that the fee methodology remains equitable and cost-
based, with ongoing efforts to ensure accuracy, transparency, and alignment with actual
program expenses. The team will continue to monitor balances and costs throughout the
year and adjust as needed to maintain consistency and fairness for all pool participants.

Debt Report
Ajami presented the fourth-quarter debt report, noting that total outstanding debt at year

end remained slightly over $1.2 billion. Of this total, approximately $70.8 million
represents Clark County debt, with the remaining balance attributable to junior taxing
districts for which the county serves as treasurer. The county’s bond rating remains
strong at AA1, and overall debt capacity continues to be significant, with approximately
$2.6 billion available for general obligation debt and $1.5 billion for non-voted general
obligation debt.

Ajami reported that outstanding debt declined by approximately $64 million during the
quarter, primarily due to the county’s semiannual debt payment made in early December.
Total debt service payments included approximately $73 million in principal and $27
million in interest. The county’s $5 million internal line of credit remains fully available,
with no outstanding balances during the quarter and no recent utilization.

She highlighted several key debt-related activities, including continued planning for the
Clark County Law and Justice capital project, as well as discussions related to fairgrounds
capital planning. District activity included a $2.1 million debt issuance by Fire District No.
3in October and a $3 million issuance by Educational Service District 112 in November.

Ajami also discussed ongoing coordination with local school districts. Ridgefield School
District issued a $10 million registered warrant in January to provide interim financing for
construction costs associated with a voter-approved levy, with an additional $5 million
issuance planned for May of this year. Vancouver School District is currently utilizing
short-term registered warrants to address cash flow timing challenges, with monthly
issuances ranging from approximately $6 million to $13 million. These warrants are
structured as short-term obligations, backed by future revenues, and are repaid on a
recurring basis.
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She concluded by noting that the county’s debt portfolio remains stable and well
managed, with strong credit quality and consistent oversight. The payoff of the county’s
2017 bonds in early January marks a significant milestone and will reduce future debt
service obligations, freeing up revenue for other priorities. Overall, the portfolio
continues to demonstrate stability, adequate liquidity, and alignment with long-term
financial planning objectives.

Good of the Order & Adjournment

Treasurer Topper opened the floor for Good of the Order. Sara Lowe provided an update
on the upcoming Joint Lobby remodel, noting that the lobby is scheduled to close
beginning March 9 through June, with the exact reopening date still to be determined. The
closure will occur during tax season, and the Treasurer’s Office has launched a
comprehenswe communication effort, including website updates, a press release, and
phone messaging. While the lobby will be closed, services will continue through online
platforms, the drop box, and limited in-person accommodation at the GIS storefront for
customers with specific needs, as well as for internal county services.

Lowe also noted that despite strong communication efforts, some in-person visits are still
expected, and staff are prepared to assist those individuals as needed. Topper provided an
update on ongoing discussions related to the discontinuation of the penny, explaining that
potential policy changes may be influenced by pending state legislation. The Treasurer’s
Office will continue to monitor developments and coordinate accordingly to ensure
consistency with statewide guidance before implementing any local changes.

From an investment pool perspective, Topper shared that the next quarterly meeting
would include a review of the investment policy and may present potential amendments
for consideration. She encouraged participants to bring forward suggestions for
discussion and noted that the team is evaluating whether quarterly meetings should
continue to be formally advertised as public meetings.

Hearing no additional items, Topper thanked participants and adjourned the meeting at
10:17 am.
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Shania Macfarlane
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