
JAIL REMODEL PROJECT COUNTY COUNCIL WORK SESSION – JUNE 24, 2026, 2026 
 

 

 
Clark County Jail Renovation and 

Expansion Project 
County Council Work Session 



  AGENDA  
 

1. Introduction 
2. History and Past Efforts 
3. 2023 Stakeholder Input 
4. Required Staffing Growth 
5. Estimated Jail Operational Costs 
6. Project Comparison- Facility Beds 
7. Project Comparison- Costs 
8. Phasing/Schedule Comparison 
9. DHM- Market Survey Results 
10. Project Finance Discussion 

 



JAIL REMODEL PROJECT COUNTY COUNCIL WORK SESSION – JUNE 24, 2026, 2026 
 

Introduction 
 

 

David Shook – Director of Jail Services 
 

     John Harvick- DHM Senior Vice President  
     Hannah Borenstein- Senior Research Manager 

 

Kathleen Otto- County Manager 
Emily Zwetzig – Budget Director 
Sara Lowe – Chief Deputy Treasurer 

 



 

Clark County History and efforts  
 

  
 

 
 

Major Events 
 
1984- Current jail opens with 300 beds 
1989- Female beds opened (modification of C/D 
pod) 
1992- Medium security beds added to MJ 
1993- Needs assessment requested  80 work 
release beds- not approved 
 
1996- 20-year growth study 
1997- CC Jail Work Center (JWC) effort to add 400 
beds (200+ industries building approved) 
1999- JWC construction and opening  
 
2016- Space study & Construction 
recommendations 
2018- Corrections Facility Advisory Commission 
(CFAC) 
 

Previous and Current Study Recommendations 
 

 Create a safe jail environment for employees, 
inmates and visitors 

 Create sufficient jail capacity to accommodate the 
demands for the next 30 years.  

 Address the technological, logistical, infrastructure 
challenges facing the current jail 

 Alleviate space and infrastructure challenges to 
include expanding the booking, medical and other 
program space 

 Create trauma- informed, healthy and restorative 
environments for inmates 

 Increase inmate engagement opportunities for 
programs and services that reduce recidivism 

 Support an efficient law and justice system to 
produce long-term positive outcomes for the 
community 

 



 

 2023 Jail Renovation and Expansion Stakeholders Input 
Internal Corrections subject matter experts 
• Operational flexibility (direct/indirect supervision) 
• Housing options (single, double, quad, dorms) 

Law Enforcement 
• Larger and more efficient booking 
• Decreased booking restrictions due to more beds 

 
Courts and Prosecutors 
• Add beds for pretrial and sentenced inmates 
• Add work release 

 
Defense Bar 
• Increased professional visiting space including capacity to review video evidence 
• Additional booths for other types of hearings 

 
Health Services (including medical and behavioral health services) 
• Added medical housing 
• Increased space for treatment programs for mental health and substance use disorders 

 
Programs 
• Increased space for in-person programs 
• Tele access for virtual programs 06/26/2026 



 

        Required Staffing Growth 
 

 
Current 

 

Partial 

 

Full Function 

 
J Pod 

 
                      

 
NA 

 
NA 

 
NA 

Increases beds, allows for 
additional capacity during 
remodel of Main Jail 

Increase jail 
operational staff 

 
 

 
171 

 
79  

 
102 

Provides security for Main Jail 
facility, adds specialized posts to 
new housing areas 

Increase support 
services staff 

 
 

 
23 

 
28  

 
36 

Maintain records, administrative 
support and commissary for 
increased inmates 

Increase in jail 
industries staff 

 21 8  13  
Maintain food, laundry and 
logistics for increased inmates 

Increase jail 
program staff 

 22 28  35 
Facilitate Reentry, MOUD and 
other voluntary inmate programs 



 

Jail Operational Costs 
 
 
 

 

 
 

 
Current 

Operations 
491 Main Jail beds 
  28 H-Pod beds 
  64 J-Pod beds 

 70 Jail posts        
16 H-Pod posts 
16 J- Pod posts 

 
Annual Budget 

                    $43,682,959 

 
Partial Term 

 

675 Main Jail beds 
 64 J-Pod beds 

140 Main Jail posts 
16 J Pod posts 

Additional annual 
budget: $27,319,060 

 
Est. annual budget: 

$70,719,430 

Full Term 

 
867 Main Jail beds 
64 J- Pod beds  
178 Main Jail 
posts 16 J Pod 
posts 

 
Additional annual 
budget:$37,777,149 

 
Est. annual Budget 

$78,770,488 
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   PROJECT COMPARISONS: FACILITY BEDS 

 
 
 
 

 
 
 
 
 
 

• Improved operational efficiency, safety and security; and Increased access to services and providers 
• Centralized & Decentralized Programs, Interview, Counseling, Visitation, Recreation 
• Covered Vehicle Sally Port & Booking with 2 drive lanes and 6 law enforcement vehicles 

  

FULL JAIL EXPANSION  

Housing Type Bed Count 
Orientation Housing (72-hours) 154 
Acute Mental Health Housing 74 
General Population: Single Beds 19 
General Population: Double Beds 296 
General Population: New Beds 192 

General Population: Mini Dorm 8-beds 0 

Dormitory 112 
Medical Housing 20 
Total Bed Count 867 
JWC J-POD Housing 64 
Total Bed Count including J-POD 931 

PARTIAL JAIL EXPANSION  

Housing Type Bed Count 
Orientation Housing (72-hours) 154 
Acute Mental Health Housing 74 
General Population: Single Beds 19 
General Population: Double Beds 296 
General Population: Quad Beds 0 

General Population: Mini Dorm 8-beds 0 

Dormitory 112 
Medical Housing 20 
Total Bed Count 675 
JWC J-POD Housing 64 
Total Bed Count including J-POD 739 
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 PROJECT COMPARISONS: COSTS  

 
FULL TERM PARTIAL TERM 

  Renovation Construction Estimate: $128,602,250 $117,673,969 
  Expansion Construction Estimate: $232,212,113 $132,138,948 

  Total Construction Estimate: $367,246,150 $249,812,916 

 
FULL TERM               PARTIAL TERM 

  A&E Predesign: Phase 1: Main Jail $ 495,000 $495,000 
  A&E Design Phase 2: Main Jail $ 20,611,560 $20,302,955 
  A&E Construction Phase 3: Main Jail $ 9,266,598 $9,127,855 
  Owner Change Order / Unforeseen Conditions Allowance (8%): $ 29,641,000 $20,163,000 
  Washington State & County Taxes (8.9%): $ 36,528,000 $24,835,000 
  Furniture, Fixtures and Equipment (FF&E) Items: $ 10,280,000 $6,836,000 
  Hazardous Materials Abatement: $ 3,258,000 $2,216,000 
  Owner Construction Special Inspection & Testing & Commissioning: $ 3,402,000 $2,315,000 
  Owner Direct Expenses (Utility Connection Fees, Building Permit Fees, Land Use Permit Fees, 
  Plan Check Fees, Performance Bonds, Builders Risk Insurance…)         $ 11,657,346                 $ 7,930,597 
   

NEW TOTALS: $492,385,654 $344,034,322 
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Phasing & Schedule – Comparison 
 

 

 
        NEW SCHEDULE INFO
  
 

 Either project would 
begin January 2027.  

 
 Either project would 

still have a similar 5–6-
year timeline.   
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Questions/Discussions 


