Gervais Police Department

Office of the Chief

June 11, 2026

Clark County Board of Commissioners
C/O Jordan Boege, Policy Analyst
1300 Franklin St.

Vancouver, WA 98660

Dear Members of the Board,

My name is Robert Morris and | recently came out of retirement to assume the role of Chief of Police for the city of Gervais, Oregon
to help the city rebuild the department into a professional and operationally competent police agency that is sustainable for the
long-term. | was advised the Clark County Sheriff’s Office has two (2) 2016 Chevrolet Tahoe Police-Package patrol vehicles that they
have recently replaced with new vehicles. By way of this letter | am requesting the county donate these old vehicles to the City of
Gervais.

Over the past three years the city has faced significant financial and organizational challenges. These constraints have limited the
City’s ability to acquire and develop properly staffed, proficiently trained, and competent departments across the city. Supporting
the statement of financial difficulties, the 25-26 beginning general fund balance was -~$400,000+. With the retention of a new city
manager, the city was able to achieve an ending fund balance of +~$300,000, through a combination of fiscal reform and interfund
loans that will ultimately need to be paid back within the 26-27 budget year.

While we have made significant strides over the past three months, this process is truly a marathon and not a short sprint because
this endeavor is requiring a complete restructuring of every aspect of the police department. The existing fleet of six (6) vehicles
includes one vehicle that does not run and will be surplused as scrap, and another that is near the end of life because of the cost of
needed repairs. That leaves us one short of the number needed for officers and no spares. Due to the fact | am discovering items
weekly that further deplete an already stressed budget, | cannot purchase additional vehicles.

| recognize and appreciate the fact that your organization faces the same financial challenges as us, and it is for this reason | don’t
make this request lightly. | am just merely in position that without the support of organizations such as yours, | know that would not
be able to make the progress necessary to rebuild this agency.

Such a contribution would provide a lasting benefit to our community and significantly enhance our ability to complete our mission.
Further, this donation would also extend the useful life of a public asset while directly benefiting public safety. Rather than being

retired without further public service, the vehicle would continue serving citizens in a meaningful capacity.

Thank you for your consideration of this request. We would welcome the opportunity to discuss this proposal further and provide
any additional information the Board may require.

Should you have any questions, please contact me immediately at 503-930-9295.

Sincerely,

Robert C.D.B.
Chief of Police
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