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What We Do:

Collect: $1.1
billion in property
related taxes

and distribute to
local districts and
services.

Invest: a portfolio
with a book value

MISSION: To be the locally trusted source for collecting and protecting G e

public funds.

VISION: To provide the best customer experience and be the leading
expert in treasury management.

Bank & Process:

A message from your Treasurer: gl
transactions.

Over the past 25 years, Clark County has experienced substantial growth.
Our population has increased from 345,000 to more than 532,000, while

assessed property values have risen from $23 billion to over $108 billion. Manage Debit:
The annual tax roll has grown from $213 million to nearly $1.1 billion, and totaling $1.1 '
the number of parcels now exceeds 201,000. il e Bl
This growth is visible across our community, in new construction, of districts.
expanding neighborhoods, and increased demand for services. For the

Treasurer’s Office, it has meant a corresponding increase in volume, Clark Cou nty ata
complexity, and expectations. Glance:

In response, we have continued to modernize how we serve the public. We
have expanded online payment options, strengthened phone and web-based
customer support, and developed the Joint Lobby as a centralized, customer- 527,269
focused service location. At the same time, the county’s investment pool has Median Age:
nearly tripled to $1 billion, requiring disciplined oversight and reinforcing
our role as stewards of public funds. Notably, we have met demands with
staffing levels that remain constant. This reflects a deliberate focus on Households:
efficiency, innovation, and accountability in how we operate. 202253

Total Population:

39.6 years

While the scale of our work has changed, our purpose
has not. We are committed to safeguarding public

resources, delivering reliable service, and supporting $99,638
essential functions to keep our community strong.

Median Household Income:

*These numbers reflect 2024 data
Your Clark County Treasurer, el Rl

Alishia Topper 2 QuickFacts: Clark County, \WA
: oy RMLS, www.esd.wa. gov/
labormarketinfo



https://www.census.gov/quickfacts/fact/table/clarkcountywashington/PST045224
https://www.census.gov/quickfacts/fact/table/clarkcountywashington/PST045224
https://esd.wa.gov/jobs-and-training/labor-market-information/reports-and-research/labor-market-county-profiles/clark-county-profile
https://esd.wa.gov/jobs-and-training/labor-market-information/reports-and-research/labor-market-county-profiles/clark-county-profile

HOW ARE WE DOING?

Superior Service

In 2025, the county’s investment pool reached a
record $47 million in interest earnings, boosting
funding for essential services.

Pool Earnings

$50,000,000
$40,000,000
$30,000,000
$20,000,000
$10,000,000

0

2020 2021 2022 2023 2024 2025

Teamwork & Inclusion

Investing in our people remained a priority in
2025, supporting our ability to deliver excellent
service. Staff participated in:

e aCliftonStrengths team-building event.

e standardized trainings on fraud prevention.

¢ launching an employee-led recognition
program.

These efforts contributed to an Officevibe
employee engagement score of 8.6 out of 10.

Customer Survey Feedback
From a 2025 survey in the Joint Lobby

Very satisfied with

Very satisfied with
the friendliness of staff
| |
Very satisfied with
the knowledge of staff
Very satisfied with

ease of business

Overall satisfaction

GOAL PERFORMANCE

Continuous Improvement

The office advanced several modernization and
efficiency initiatives throughout the year. Major
system upgrades included replacing the Access
database, enhancing Sympro and beginning
integration of PACS, Teller, and Point & Pay to
support real-time payment processing and
improve service efficiency. A comprehensive
tax database cleanup enhanced system
performance, and a redesigned, user-friendly
property tax statement is scheduled for launch
in 2026. Additional process improvements
streamlined reconciliations, city remittances,
and Real Estate Excise Tax submissions,
reducing errors and increasing overall
efficiency.

Reliability, Accuracy & Accountability

Our office maintained strong financial
performance and accountability. Throughout the
year our office:

e achieved zero audit findings.

e collected 98.8% of all taxes.

e maintained a 98.8% payment accuracy rate.
e preserved an Aal credit rating.

e made 100% of debt payments on time.

e managed approximately $9 billion in cash
and banking transactions.

These results demonstrate our continued
commitment to fiscal responsibility, operational
excellence and public trust.

Performance Highlights| 2024 2025

Average lobby wait times: 6:50 6:20
Tax collection rate: 98.98% 98.81%

Average phone call times: 1:17 1:32




FINANCIALS
T

Treasurer’s Office Financials

Revenue FY 2025 FY 2025 Over/ FY 2024 FY 2024 Over/
Budget Actuals (Under) Budget Actuals (Under)
Collected Collected
General Fund $ 3,902,059 $ 5,127.437|% (1,225378)|$ 2,950,434 $ 4,720,561 | $ (1,770,127)
REET Technology Fee 50,000 73,151 (23,151) 50,000 58,476 (8.476)
E:;'S”q”e”t Collection 100,000 195,881 (95,881) 80,000 88,546 (8,546)
Total Revenue $ 4,052,059 $ 5,396,469 $ (1,344,410) $3,080,434 $ 4,867,583 $ (1,787,149)
Expense FY 2025 FY2025 Over/ FY2024 FY2024 Over/
Budget Actuals (Under) Budget Actuals (Under)
Collected Collected
Salary & Benefits $ 3227229 $ 3113698|¢% 113531 $ 2,908376 $ 2872790 % 35,586
Technology 148,540 148,540 0 126,690 126,690 0
Supplies 84,657 9,015 75,642 39,657 12,959 26,698
Services 773,003 459,007 313,996 716,403 509,375 207,028
Professional 22470 14,475 7.995 27.504 20,931 6,573
Development
Capital Software 20,000 19,176 824 0 0 0
Total Expense $ 4275899 $ 3763911 $ 511,988 $ 3,818,630 $ 3,542,745 $ 275,885

Treasurer’s Office Program Revenues

Real Estate Excise Tax Collection
Administrative

Administrative Fee - Agencies
Investment Services

Operation & Maintenance

Excise Tax




LOOKING AHEAD

As we continue serving the residents of Clark County, the Treasurer’s Office is focused on several key
initiatives that will strengthen customer service, modernize systems, and support a positive workplace
culture. These priority projects will help ensure we remain responsive, efficient, and prepared for the county’s

continued growth.
Our Priority Projects

JOINT LOBBY REMODEL

In 2026, the Treasurer’s Office is partnering

with the Auditor and Assessor’s Offices on a
comprehensive remodel of the Joint Lobby at the
Public Service Center. The project will enhance
security, accessibility, workflow efficiency, and
customer service through updated service counters,
improved queueing and privacy features, and modern
infrastructure upgrades. The remodel also supports
ongoing efforts to expand digital services and
streamline processes across offices, creating a more
cohesive and efficient experience for customers.
Overall, the project reflects the Treasurer’s Office
commitment to continuous improvement by
providing a more secure, welcoming, and functional
environment for both customers and staff while
supporting the county’s future growth and service.

SUPERIOR SERVICE:

® Develop aconsolidated countywide merchant
services contract to improve payment options
and create greater efficiencies for departments,
offices and customers.

CONTINUOUS IMPROVEMENT:

® Finish the Access database conversion project
and implement the Sympro General Ledger
interface by Q2 2026, reducing reliance on aging
technology and improving financial reporting
and system integration.

INCLUSION & TEAMWORK:

® Fully implement the employee-led recognition
program by the end of 2026. This initiative will
promote and strengthen employee engagement
across the office.

)

Did you like the report?

Let us know! treasoff@clark.wa.gov

This report is intended to provide
meaningful and understandable
information about the financial
condition and performance of the
government to its citizens. For more

information, visit AGA at www.
agacgfm.org.

For other formats, contact the Clark County ADA Office
Voice: 546.397.2322

Relay: 711 or 800.833.6388

Email: ADA@clark.wa.gov

LET’'S STAY
Follow us on social media @ClarkWaTreasury G m 6


https://www.agacgfm.org/
https://www.agacgfm.org/



