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CLARK COUNTY
STAFF REPORT

DEPARTMENT: Auditor’s Office, Shenff's Office & Jail Services [BGT-01-26MY]
DATE: July 21, 2026

REQUESTED ACTION: Clark County Council's approval to enter a HB2015 Public Safety Grant contract
with the Washington State Criminal Justice Training Commission (CJTC) for funding established under RCW
43.101.540, the ESHB 2015 Public Safety Funding Program. Further requesting authorization for County
Manager to sign any resulting agreements or amendments. The total grant amount is up to $4,997,696.

Consent 0 Hearing 0O County Manager

/

BACKGROUND

Under the Washington State Cominal Justice Training Commission, RCW 43.101.540 (ESHB 2015)
has created a $100M grant fund, available for award through June 30, 2028. The purpose of this
grant program is to provide direct support to local and tribal law enforcement agencies in hidng,
retaining, and training new law enforcement deputies, peer counselors, and behavioral health
personnel wotking in co-response to increase community policing and public safety. Grant funding
may be used to: 1) Hire new entry-level law enforcement officers, 2) Suppozt co-response teams,
including peer counselors and behavioral health professionals, 3) Cover required training, including
casis intervention and wauma-informed practices, and 4) Support community outreach and broader
public safety response efforts.

Clark County submitted a grant under Round 1 of this grant opportunity to support Clark County
Public Safety units during our adoption of the 0.1% sales and use tax dedicated to criminal justice
purposes as provided under RCW 82.101.540. This grant funding will boost ongoing efforts to
increase the number of officers serving our community, improve training and build strong,
community-onented, and competent teams.

This grant funding is meant to support and accelerate Clark County’s goals of expanding
capacity within the Jail and Sheriff’s Office - in tandem with implementing the HB2015 Sales
& Use Tax for Public Safety. It will supplement and enhance local dollars to equip, educate, and
inform deputies, support additional approved positions for the Shenff’s Office and accelerate hiring
of additional officers for Jail Services — all of which have been approved by Counal; enhance
recruitment and retention, strengthen co-response work with the city of Vancouver HART team,
purchase necessary equipment, provide updated trauma-informed training, and address other
priodties as applicable, allowable and/or identified.

Specific Funding Allocations Associated with Council-Approved Staff Report - April 21, 2026

Sheriff's Office Personnel: Funding for a total of twelve (12) Deputy Sheriff positions, over the full

pedod of performmance. The grant will support 75% of the personnel costs associated with these new
positions. The remaining costs will be funded through the Law and Justce Support Tax, as previously
approved by the Coundl and implemented in Apnl 2026. A total of 10 positons will be added in 2026 and
another 2 will be added in 2027,

Sheriff's Office One-Time Start-Up Costs: Grant funding will support eligible one-time startup costs
associated with the new deputy positions, including academy training, ballistic vests, requited equipment and
gear, up to 3 vehicle build outs, and related direct support costs.
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Jail Personnel: Funding for four (4) Corrections Deputy positions, over the full period of performance.
The grant will support 75% of the personnel costs associated with these new positions. The remaining costs
will be funded through the Law and Justice Support Tax, as previously approved by the Council and
implemented in April 2026. A total of 4 positions will be added in 2026.

Specific Funding Allocations added with this staff report

Jail Training: Funding for enhanced training services that are in addition to the service level approved by
the Coundil in the April 2026 Staff Report. These training costs will be fully funded by this grant award and
do not require additional County funding, and associated materials, supplies and staff overtime associated
with this training.

During the initial awarding process, CJTC notified the County that large entities like Clark County
were being capped at $5M and that some items weren’t allowed for Round 1. Asa result, Clark
County submitted a reduced budget for just under $5M with the primary reduction provided by
unallowable items such as the purchase of vehicles.

Approval of this staff report demonstrates Council support in moving forward with enteting into the
agreement and moving forward with formal budget appropriations that will be addressed in a limited
scope 2026 Mid-Year Budget Supplemental that will be facilitated by the Budget Office.
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Review by applicable departments/offices:
Provide succinct overview of discussions with departments/offices in which the requested action
may have an impact on. Examples:
» The Auditor’s Office/Grants Coordinator has worked in close collaboration with the
Shetiff’s Office and Jail Services to determine focus and scope of work.
® The application and associated certifications have been reviewed by the Shenff’s Office, Jail
Services and the Auditor’s Office.
® The financial impact of the contract requested was reviewed by Financial Services, the
Budget Office, and Finance Team.

Prior Council discussions/direction/approval:

This grant funding is directly tied to recent documentation Clark County submitted to the
Washington State Criminal Justice Commission allowing the county to adopt a 0.1% sales and use tax
dedicated to criminal justice purposes as provided under RCW 82.101.540, which was approved
under Resolution No. 2026-01-02 and Resolution No. 2025-08-03.

o On March 25, 2026 (Time Stamp 10:50), The Auditor’s Office presented the grant
application during Council Time (item 4.2) and received the approval to move forward with
the grant submission.

e On Apal 21, 2026 (Time Stamp 1:21:30) the County Council (Council) approved Staff
Report SR098-26 that approved additional FTE for law and justice personnel.

COUNCIL POLICY IMPLICATIONS

N/A

ADMINISTRATIVE POLICY IMPLICATIONS

N/A

COMMUNITY OUTREACH

N/A

BUDGET IMPLICATIONS (if applicable)

YES | NO

X

Operating Budget Impacts

Capital Budget Impacts

Action falls within existing budget capaaty.

P | 4

Action falls within existing budget capacity but requires 2 change of purpose within
existing approptiation. If YES, please complete the budget impact statement, If
YES, please route this Staff Report through the Budget Director and then to the
County Manager.

Additional budget capacity is necessary and will be requested at the next
supplemental or annual budget. If YES, please complete the budget impact
statement. If YES, please route this Staff Report through the Budget Dircctor and
then to the County Manager. This action will be referred to the county council with a
recommendation from the county manaper.

BUDGET DETAILS

Dollar Amount

$4.997,696

PFund

Fund 1044: Law and Justice Support Tax Fund
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“Fost Center o (CC299 Sheriff Enforcement & CC322 Jail Services
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Budget Office Financial Advisory Note: Approval of this Staff Report will provide the

departments/offices with pre-authorization to spend financial resources from the new Law and Justice
Support Tax Fund (Fund 1044) to address the identified finandial impacts. If approved, this request will be
incorporated into a limited scope 2026 Mid-Year Budget Supplemental Public Hearing for a fumre Council meeting.

Emily Lk

Emily M. Zwetzig, Budget Director (if qpplicabls)

Distribution: Council staff will post approved agenda items on the Clark County Council Meetiny:s

website.

Duncan os

Chieff Duncan Hoss
(In place of Sheriff John Horch)
Sheriff’s Office

arvy Stafford B

Larry Stafford

Co-Finance Director

Disne Ratblon

Primary Staff Contact: Diane Rathbun

Grants Program Manager
4256

APPROVED:

CLARK COUNTY, WASHINGTON

CLARK COUNTY COUNCIL

DATE:

SR#

Dusid Sleosk

Director David Shook
Jail Services

Mitchell Kelly
Reporting & Analysis Manager; Financial Svs
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APPROVED:
Kathleen Otto, County Manager

DATE:
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BUDGET IMPACT ATTACHMENT (if applicable)

Part I: Narrative Explanation

Provide 2 succinct explanation of what the request does that has fiscal impact and the assumptions
fot developing tevenue and costing information

Part IT: Estimated Revenues

2026 2027 2028
Fund #/Tide Aonual Budget Annual Budget Annual Budget
GF Total GF ‘Total GF Total
1044 — Law and Justice Support Tax 1,626,298 2,450,607 920,788
Total 1,626,298 2,450,607 120,788

Identify types of revenues (grant, fees, etc.),

Parc III: Estimated Expenditures

Provide total expenditures for three (3) yeats.

2026 2027 2028
Fund #/Title FTEs Annual Budget Annual Budget Annual Budget
GF Total GF Tatal GF Total
1044 — Law and Justice 1,626,298 2,450,607 920,788
Support Tax
Total 1,626,298 2,450,607 120,788

Provide total expenditures by object category for three (3) years.

2026 2027 2028
Fund #/Title Annual Budget Annual Budget Annual Budget
GF Total GF Total GF Total
Salary/Benefits 656,543 1,318,212 358,158
Contractual 806,888 759,374 352,476
Suplies o
Overtime 162,867 373,021 210,154

Qther controllables

Capital Outlays

Inter-fund Transfers

Debt Service

Total 1,626,298 = 450,607 120,788
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WASHINGTON STATE
CRIMINAL JUSTICE TRAINING COMMISSION

Jerrell C. Wills, Interim Executive Director

19010 1st Avenue South » Burien, WA 98148 e Phone: 206-835-7300 « www.ciic.wa.gov

June 25, 2026

ELECTRONICALLY DELIVERED

Diane Rathbun

Grant Program Manager
Clark County Sheriff's Office
707 West 13™ Street
Vancouver, WA 98660
Diane.rathbun@clark.wa.gov

Dear Ms. Rathbun:

Congratulations! The Washington State Criminal Justice Training Commission
(WSCJTC) is pleased to inform you that your application for the Public Safety Funding
Program — ESHB 2015 has been approved for eligibility and funding.

Your agency has been awarded up to $4,997,696.00 for the public purpose of providing
state funding to local and tribal law enforcement agencies to support officer hiring,
retention, and training, as well as broader and public safety efforts (RCW 43.101.540,
ESHB 2015).

Our project team will follow up with award documents.

Again, congratulations! We look forward to working with you.

Sincerely,

bl

Ed Wade
Acting Deputy Director

cc: Francesca Heard, Budget Manager, Budget Unit
Gail Stone, Project Manager, Budget Unit



