ENDING COMMUNITY HOMELESSNESS ORGANIZATION (ECHO)

ECHO

New Member 90-Day Onboarding Guide

Ending Community Homelessness Organization
Clark County, Washington

New Member Name:

Appointing Jurisdiction / Organization:

Appointment Date:

90-Day Completion Date:

Welcome to ECHO

Thank you for serving on the Ending Community Homelessness Organization (ECHO). Your participation
brings an important perspective to a regional table focused on improving coordination, collaboration, and
shared understanding across Clark County’s homelessness response system. This onboarding process is
designed to help you quickly build relationships with key partners and see firsthand how services, outreach,
shelter, public safety, corrections, and housing systems intersect.
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About ECHO

The Ending Community Homelessness Organization (ECHO) is a regional forum made up of leaders from Clark
County, its cities, and key community stakeholders. ECHO considers homelessness comprehensively and
holistically, with a focus on coordination among local governments and homelessness-system partners and on
identifying opportunities for cooperation and collaboration.

ECHO is not a formal policy-making or funding body. Instead, it functions as a collaborative discussion group.
Members may take ideas, recommendations, or issues raised through ECHO back to their respective legislative
bodies or organizations for formal consideration and action.

ECHO generally meets on the second Tuesday of each month. New members should become familiar with
ECHO’s Memorandum of Agreement, current priorities/work plan, recent agendas and meeting materials, and
the roles represented around the table.

Purpose of the 90-Day Onboarding

The goal of onboarding is to give each new ECHO member a practical, system-level understanding of how Clark
County responds to homelessness. The orientation emphasizes direct learning from agencies and organizations
that work with people experiencing homelessness and with systems that frequently intersect with
homelessness.

e [JUnderstand the role of major service providers and public agencies in the local homelessness response
system.

e [JLearn how people enter and move through outreach, coordinated entry, shelter, housing, public safety,
and reentry systems.

e [1Build working relationships with agency leaders and frontline staff.

e [dldentify gaps, overlaps, barriers, and opportunities for stronger regional coordination.

e [1Ground ECHO discussions in firsthand knowledge of local programs, facilities, and operational realities.

ECHO Mentor

Each new member will be paired with a current ECHO member who will serve as a mentor during the first 90
days. The mentor can provide context about ECHO, help identify appropriate agency contacts, join orientation
visits when possible, and serve as a resource as the new member becomes familiar with the local
homelessness response system.

Mentor name

Agency / organization

Phone number

Email address
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Scheduling Responsibility & Timeline

New members are responsible for scheduling the agency and organization meetings/visits listed in this
guide in coordination with their ECHO mentor. All core onboarding meetings and site visits should be
completed within the first 90 days following appointment to ECHO. Scheduling should begin as early as
possible because tours, ride-alongs, and facility visits may require advance approval, background checks,
waivers, or other agency-specific procedures.

Timeframe Recommended Action ‘ Status

Days 1-15 Connect with mentor; review O
ECHO materials; contact all core
agencies to begin scheduling.

Days 16-60 Complete most agency meetings, |
tours, and field visits.

Days 61-90 Complete remaining visits; debrief | [
with mentor; identify key
observations/questions for ECHO.
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Core Orientation Meetings & Site Visits

1. Council for the Homeless

Council for the Homeless (CFTH) provides leadership, advocacy, and practical solutions to prevent and end
homelessness in Clark County. It serves as the “front door” to the local homelessness response system
through the Housing Solutions Center and helps connect people to prevention, shelter, and housing resources
while coordinating across community partners.

Orientation focus: Learn how coordinated entry works; how people access the Housing Solutions Center; how
shelter and housing referrals are made; how system data and needs are understood; and how CFTH’s
convening, advocacy, and system-coordination roles support the broader homelessness response.

Proposed length 1 hour

Agency/organization

7723 NE Fourth Plain Blvd., Suite C, Vancouver, WA 98662
address

Point of contact

Phone number

Email address

Scheduled date/time

Mentor attending OYes [ONo Ifno, notereason:

Website councilforthehomeless.org

2. Share Vancouver

Share is a Clark County nonprofit that provides a broad spectrum of services for people experiencing
homelessness, housing instability, and food insecurity. Its work includes emergency shelter, outreach,
supportive and affordable housing, case management, rental assistance, hot meals, and other programs
designed to help individuals and families move toward housing stability.

Orientation focus: Learn how Share’s shelter, outreach, housing, and basic-needs programs operate; how
referrals from the Housing Solutions Center connect to Share programs; and what frontline staff see as the
primary barriers and opportunities for moving people from homelessness to stable housing.

Proposed length 1 hour

Agency/organization

Share Fromhold Service Center, 2306 NE Andresen Road, Vancouver, WA 98661
address
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Point of contact

Phone number

Email address

Scheduled date/time

Mentor attending (OYes [INo Ifno, notereason:

Website sharevancouver.org

3. City of Vancouver Homeless Assistance & Resources Team (HART)

The City of Vancouver’s Homeless Assistance & Resources Team (HART) provides compassionate outreach and
assistance to people living unsheltered and serves as a point of contact for community concerns related to
homelessness and encampments. The multidisciplinary team includes staff from the City Manager’s Office,
Vancouver Police Department, Public Works, and City Attorney’s Office and helps connect people to services
while addressing public health, sanitation, and safety concerns.

Orientation focus: Meet with HART staff to understand the City’s street outreach and encampment response,
referral processes, legal and operational considerations, and cross-department coordination. When feasible,
pair the meeting with tours of one or more Safe Stay Communities and/or the Bridge Shelter to better
understand interim shelter operations and the continuum from unsheltered homelessness toward stable
housing.

Proposed length Up to 2 hours

Agency/organization

address

Point of contact

Phone number

Email address

Scheduled date/time

Mentor attending LYes ONo Ifno, notereason:

Website cityofvancouver.us
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4. Vancouver Police Department (VPD)

The Vancouver Police Department provides law enforcement services throughout the City of Vancouver. VPD
policy recognizes that people experiencing homelessness may need special protection and services and directs
officers to provide appropriate law enforcement services while balancing individual needs, public safety, and
applicable law. VPD also works alongside HART and other community partners on homelessness-related
concerns.

Orientation focus: Participate in a ride-along, subject to VPD approval and program requirements, to observe
how officers encounter and respond to homelessness-related calls, behavioral health concerns, public-space
issues, and other situations where law enforcement intersects with the homelessness response system. The
visit should also provide an opportunity to discuss diversion, referral options, coordination with service
providers, and recurring challenges officers see in the field.

Proposed length Approximately 2 hours (or as permitted by VPD ride-along procedures)

Agency/organization
address

Point of contact

Phone number

Email address

Scheduled date/time

Mentor attending OYes [ONo Ifno, note reason:

Website cityofvancouver.us

5. Clark County Jail Services / Corrections

Clark County Jail Services operates the county’s adult jail system and is responsible for the supervision,
custody, care, booking, classification, transport, and release of individuals in custody. Jail Services also works
with specialized programs, courts, and community partners and provides reentry connections that can include
housing, behavioral health, transportation, treatment, and other supports following release.

Orientation focus: Tour the jail and learn how homelessness intersects with incarceration, release planning,
behavioral health, substance use, and reentry. Discuss what services are available while individuals are in
custody, how reentry referrals are made, common barriers faced upon release, and opportunities to strengthen
connections between corrections and the homelessness response system.

Proposed length 1 hour
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Agency/organization
address

Point of contact

Phone number

Email address

Scheduled date/time

Mentor attending

Website

ENDING COMMUNITY HOMELESSNESS ORGANIZATION (ECHO)

Clark County Jail, 707 W. 13th Street, Vancouver, WA 98660

OYes [ONo If no, note reason:

clark.wa.gov

Additional Orientation Visits

The core list above is not intended to be exhaustive. ECHO may add additional organizations or agencies based
on current priorities, the new member’s role, or changes in the local homelessness response system. Use the
fields below for additional visits identified by ECHO leadership or the member’s mentor.

Additional Visit 1

Agency / organization:

Purpose of visit:

Address:

Point of contact:

Phone number:

Email address:

Proposed length:

Scheduled date/time:

Additional Visit 2

Agency / organization:

Purpose of visit:

Address:

Point of contact:

Phone number:

Email address:

Proposed length:
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Scheduled date/time:

Additional Visit 3

Agency / organization:

Purpose of visit:

ENDING COMMUNITY HOMELESSNESS ORGANIZATION (ECHO)

Address:

Point of contact:

Phone number:

Email address:

Proposed length:

Scheduled date/time:
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90-Day Completion Checklist

[0 Met with assigned ECHO mentor and reviewed the onboarding plan.

1 Reviewed ECHO purpose, Memorandum of Agreement, recent meeting materials, and current
priorities/work plan.

[0 Completed Council for the Homeless orientation.

[J Completed Share Vancouver orientation.

O Completed HART orientation and applicable shelter/Safe Stay site visit(s).

[0 Completed Vancouver Police Department ride-along or approved alternative orientation.

0 Completed Clark County Jail Services tour/orientation.

[0 Completed any additional visits assigned by ECHO or the mentor.

O Completed a final mentor debrief and identified key observations, questions, and areas for continued
learning.

Mentor Debrief & New Member Reflections

At the end of the 90-day period, the new member and mentor should meet briefly to discuss what was learned
and identify topics that may warrant further discussion by ECHO. Suggested prompts include:

[0 What parts of the local homelessness response system became clearer through the onboarding visits?
[0 Where did you observe strong coordination among agencies or jurisdictions?

O Where did you observe gaps, barriers, duplication, or unclear responsibility?

0 What challenges appear to be structural or regional rather than specific to one organization?

OWhat additional information, data, or site visits would help you participate more effectively in ECHO
discussions?

Notes / Key Takeaways:
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New Member Signature / Date Mentor Signature / Date
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Reference Sources

Descriptions in this onboarding guide were developed from the organizations’ and agencies’ public websites.
Contact information and program details should be confirmed when scheduling because they may change.

e ECHO - Clark County: https://clark.wa.gov/councilors/ending-community-homelessness-organization

e Council for the Homeless: https://www.councilforthehomeless.org/

e Share Vancouver: https://sharevancouver.org/

e City of Vancouver HART: https://www.cityofvancouver.us/city-managers-office/homeless/homeless-
assistance-and-resources-team/

e Vancouver Police Department: https://www.cityofvancouver.us/government/department/vancouver-
police-department-vpd/

e Clark County Jail Services: https://clark.wa.gov/jail-services/
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